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             Date: April 20th, 2026 – 1:30 pm EASTERN time 
(10:30 am PST, 11:30 am MT, 12:30 pm Central) 

 Attended Regrets 

 Deb Blimkie, President 
Natasha Martin, Secretary 
Allan Watson, TC Director 
Ed Shaw, Treasurer  
James Dicks, Director 
Tracy Schmitt, Director 
Amy Royea, Executive Director 

Neale Gillespie, Vice 
President 
 

 

 Items for discussion Meeting Started: 1:35pm 
Consent Agenda motion to approve agenda & minutes. 
February 2026 Minutes 
 
Agenda and Additions/ Deletions:   
 
 

● Changes in conflict-of-interest positions and/or anticipated recusal(s) to 
discussions or decisions 

Motion to approve the agenda 
and minutes from February 16, 
2026 
Moved: Ed Shaw 
Seconded: Tracy Schmitt 
Carried  
 
See Conflict of interest 
declaration below 
 

Business Arising / Action Items from Previous Meeting  

SP Committee Updates   
 Executive (Deb Blimkie / Neale Gillespie) 

Items for information 
 
Items for Decision 

● Board Executive Roles 
○ President: Deb Blimkie 
○ Vice President: Neale Gillespie 
○ Treasurer: Edward Shaw 
○ Secretary: Natasha Martin 

● May 18th 2026 - Victoria Day Holiday - Move the next Board meeting 
date 

● Set a date for the Draft PSO MOU for review – May 4th 2026 
● Sport Canada Mediation 

 

 
Motion to approve the 
executive directors 
This will be conducted by email. 
 
Motion to approve the date 
change of the next board 
meeting to May 20th, 2026 
Moved: Natasha Martin 
Seconded: Ed Shaw 
carried 
 
 

 
  
 P1.3 
 
P3.1a 

 

 
Operations Report (Amy Royea) 
Items for information  

● Sport Law - ByLaw meeting 
● Executive Update  
● Office Hours - will be reduced during the summer (Mon-Wed) 
● Equipment Rental Contract - for review (approval next meeting) 
● Strategic Plan Tracker  

 

http://www.cads.ski/
https://drive.google.com/file/d/1YkQjWuXBlh52tUINDNTvWXzVARXaJZ-R/view?usp=drive_link
https://docs.google.com/document/d/1EjytMmb1whpLkoRzfEum3OO-3o1dAtkG/edit?usp=drive_link&ouid=103022737435109639718&rtpof=true&sd=true
https://www.dropbox.com/scl/fi/8stqvkngf86zgma77524a/Strategic-Plan-Tracker-150425.xlsx?rlkey=6ghpmco3mhht1fyp4sna34n82&dl=0
https://www.dropbox.com/scl/fi/8stqvkngf86zgma77524a/Strategic-Plan-Tracker-150425.xlsx?rlkey=6ghpmco3mhht1fyp4sna34n82&dl=0
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P4 

 
Finance/ Audit/ IT and Risk Mgmt. Committee (Ed Shaw) 
Items for information 

● Committee Update 
● March 2026 Financials - Draft 
● Risk Matrix 

 

 

 
 
P2.1b 

 
Technical Committee (Allan Watson) 
Items for information 

● Committee Update 

 
 

 
P1.2 

 
Festival & Events (Amy Royea) 
Items for information  

● Festival 2026 
● Festival 2027 

 

 
Motion to approve the location 
of the 2027 CADS Festival 
Moved: Tracy Schmitt 
Seconded: James Dicks 
carried 

 
P4 

 
HR & Policies (James Dicks) 
Items for information 

● Policy Tracker   

 

 
 

P4.4 

 
Sponsorship & Partnership (Natasha Martin) 
Items for information 

● Grant Tracker 
 

 

      
 

Next Meeting: May 20th, 2026, at 1:30 pm Eastern - proposed alternate 
date 
 
In-Camera Session 

Motion to move into an in-camera session by Natasha Martin Seconded Tracy 
Schmitt Carried 

 
Motion to adjourn the meeting by Natasha Martin @ 2:24pm  EST   Carried 
 

 

Executive and Governance 

• Discussion about executive roles (president, vice-president, treasurer, secretary): 
o Edward Shaw volunteered to remain Treasurer for another year. 
o Natasha Martin volunteered to continue as Secretary for another year. 
o Deb Blimkie indicated willingness to continue as President but noted an active legal 

complaint (processed via SafeSport third-party counsel) contesting whether she 

http://www.cads.ski/
https://drive.google.com/file/d/1JUYmA7F2j6OuUPaI-XRGiSREd8EyJUKc/view?usp=drive_link
https://docs.google.com/document/d/1s7Ym2izrFxjAVYbx3jLxGjrfOLglhd50/edit?usp=drive_link&ouid=103022737435109639718&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1NEJdIslvfVww5RMbYvozwZ6zddawkHia/edit?usp=drive_link&ouid=103022737435109639718&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1lf4Xy2e9tMZ_j6p3zPeQH-2lvQ_v1fMh/edit?usp=drive_link&ouid=103022737435109639718&rtpof=true&sd=true


Board of Directors Meeting  

5 
 

 CADS | 1100-1200 West 73rd Avenue, Vancouver, BC, V6P 6G5 | www.cads.ski 
 

HR & Policies  

• HR/policy work is minimal for now; focus will be on bylaw rewrite and legal work with 
Sport Law over the summer. 

• James (HR & Policies lead) will coordinate with Amy and bring updates as legal review 
progresses. 

Action Items  

1. Amy to schedule: a) PSO MoU review meeting on May 4th (2-hour session), and b) Sport 
Law/bylaws workshop.  

2. Board to confirm Vice-President Neale’s role and full executive slate next meeting.  
3. All directors to review equipment rental contract ahead of next meeting for approval.  
4. Natasha to draft facilitator options for the board.  
5. Technical committee to present revised pre-course/regional delivery model after level-4 

consultations.  
6. Amy to finalize Festival 2027 contract with Sun Peaks for March 14–19, 2027.  
7. Sponsorship committee (Natasha & Amy) to finalize grant reporting (EDI and translation 

grant reporting). 

Decisions & Motions 

• Motion passed to hold Festival 2027 at Sun Peaks, March 14–19, 2027. 
• Motion to move into an in-camera session at the end of the meeting (approved);  
• Agreed to meet on May 20th(moved due to Victoria Day on May 18);  

 
 
In the event that there is a possible “conflict of interest” situation, which means a Board 
member making a decision that could favourably affect another organization with which 
they are involved.  
 
Conflict of Interest Declaration 
 

Name COI Declaration Conflict of interest 
signed 

Date Signed 

James Dicks I am both a member of the CADS 
National Board and the 
President/Division Rep for CADS – 
NCD 

Signed electronically at 
6PM Friday August 27 
2021 
  
James Dicks 

August 27, 2021 

Ed Shaw CADS Board or Director and CADS 
Alberta Board of Director 

 

September 21, 2021 
 

http://www.cads.ski/
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             Date: May 20th, 2026 – 1:30 pm EASTERN time 
(10:30 am PST, 11:30 am MT, 12:30 pm Central) 

 Attended Regrets 

 Neale Gillespie, Interim President 
Natasha Martin, Secretary 
Allan Watson, TC Director 
Ed Shaw, Treasurer  
Amy Royea, Executive Director 

James Dicks, Director 
Tracy Schmitt, Director 
Deb Blimkie, President (on 
leave) 

 
 

 Items for discussion Meeting Started: 1:32pm 
Consent Agenda motion to approve agenda & minutes. 
April 2026 Minutes 
 
Agenda and Additions/ Deletions:   
 
 

● Changes in conflict-of-interest positions and/or anticipated recusal(s) to 
discussions or decisions 

Motion to approve the agenda 
and minutes from April 20th, 
2026 
Moved: Ed Shaw 
Seconded: Natasha Martin 
carried 
 
See Conflict of interest 
declaration below 
 

Business Arising / Action Items from Previous Meeting  

SP Committee Updates   
 Executive ( Neale Gillespie interim-president) 

Items for information 
 
Deb Blimkie, CADS President, has taken a leave of absence at this time. Neale 
Gillespie will take the role of interim-president during her absence.  

● Board Executive Roles 
○ President: Deb Blimkie 
○ Vice President: Neale Gillespie (Interim President) 
○ Treasurer: Edward Shaw 
○ Secretary: Natasha Martin 

 
● Partner organization meeting scheduled for May 26th to discuss 

governance 
 

● CADS Town Hall Meetings  
• Divisions & Clubs – June 16th @ 6pm EST 

 The relationship between CADS, divisions, and clubs 
 The proposed governance structure 
 Clarification of our relationships, governance, and guiding 

principles 
 Upcoming bylaw amendments regarding formal affiliate 

membership 
• All Members – October 2026 – by law amendments 
• Special General Meeting – December 2026 – By-Law Approval 

 

 
 
 
Motion to approve the 
executive directors 
Moved: Ed Shaw 
Seconded: Tracy Schmitt 
carried 
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o New Standing Committee – New structure: 3 standing committees, others 
are AD HOC committees and will not be mentioned in the bylaws. 

1- Finance, Audit, and Risk 
2- Governance 
3- Nomination 
 
Items for Decision 

○ Sport Law – By-Law meeting - REGISTRANTS: FOR 
APPROVAL 

○ a) Adult Participant – Annual: Individuals aged 18 years or older 
who maintain a full-year registration with the Association. These 
members hold voting rights and are entitled to all general 
membership privileges, unless otherwise restricted by these 
bylaws. 

○ b) Minor Participant – Annual: Individuals under 18 years of age 
who maintain a full-year registration with the Association. These 
members are non-voting, but shall receive a membership card 
and all official publications of the Association. 

○ c) Adult Participant – One-Day: Individuals aged 18 years or 
older who register for participation in a single, designated event. 
These members are non-voting, but shall receive the official 
publications of the Association. 

○ d) Minor Participant – One-Day: Individuals under 18 years of 
age who register for participation in a single, designated event. 
These members are non-voting, but shall receive the official 
publications of the Association. 

○ e) Coach (Instructor) / Volunteer: Individuals serving in a 
supporting, instructional, or administrative capacity. This 
category includes coaches, persons assisting registrants, 
Directors of the Corporation, Directors of an Affiliate, and other 
official volunteers. 

7.1       Affiliates – The Corporation has the following categories of 
Affiliates, who are not Members, but who must affiliate with the 
Corporation in a manner determined by the Board: 

○ a) Division – A Division is an autonomous affiliate and serves 
as a regional liaison entity that fosters seamless communication 
between the Corporation (CADS) and local Clubs and 
programs. Each Division facilitates regional initiatives while 
ensuring local Clubs and programs align with national 
objectives. Each Division maintains its own board of directors 
and retains the autonomy to operate in a manner that best suits 
its individual needs. They function as separate entities from the 

 
 
 
 
 
 
 
 
 
Motion to approve the 
proposed registrant and 
affiliate descriptions for the 
bylaws. 
Moved: Allan Watson 
Seconded: Natasha Martin 
carried 
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CADS and carry full responsibility for their own operations, 
programs, events, inventory, fundraising, fiscal duties, and 
government reporting. 

○ b) Club – A Club is an autonomous affiliate. Each Club 
maintains its own board of directors and retains the autonomy 
to operate in a manner that best suits its individual needs. In 
most instances, Clubs function as separate entities from the 
Division and carry full responsibility for their own operations, 
programs, events, inventory, fundraising, fiscal duties, and 
government reporting. Each Club independently determines 
how to deploy its resources to serve its participants through 
varied programming. 

 
  
 P1.3 
 
P3.1a 

 

 
Operations Report (Amy Royea) 
Items for information  

● Executive Update  
● Strategic Plan Tracker  

 
Items for Decision 

● Equipment Rental Contract - for approval 

 
 
 
Motion to approve the 
Equipment Rental Contract 
Moved: Natasha Martin 
Seconded: Neale Gillespie 
Carried 
 

 
 

P4 

 
Finance/ Audit/ IT and Risk Mgmt. Committee (Ed Shaw) 
Items for information 

● Committee Update 
● April 2026 Financials - Draft 
● Risk Matrix 

 

 

 
 
P2.1b 

 
Technical Committee (Allan Watson) 
Items for information 
 
Committee Update  - Pre-course 2026 
 
Items for Decision 

● CADS- proposed changes to study guide and training 
documents_1105- for approval 
 

 
 
 
Motion to approve the 
proposed changes to the study 
guides and training 
documents. 
Moved: Neale Gillespie 
Seconded: Natasha Martin 
Carried 

 
P1.2 

 
Festival & Events (Amy Royea) 
Items for information  
 

 
 

 
P4 

 
HR & Policies (James Dicks) 
Items for information 

● Policy Tracker   

 

 
P4.4 

 
Sponsorship & Partnership (Natasha Martin) 
Items for information 

● Grant Tracker 
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Next Meeting: June 15th, 2026, at 1:30 pm Eastern  
 
In-Camera Session 
 

Motion to move into an in-camera  
 
Motion to adjourn the meeting by Ed Shaw @ 2:36  EST   Carried 
 
 
In the event that there is a possible “conflict of interest” situation, which means a Board 
member making a decision that could favourably affect another organization with which 
they are involved.  
 
 
Conflict of Interest Declaration 
 

Name COI Declaration Conflict of interest 
signed 

Date Signed 

James Dicks I am both a member of the CADS 
National Board and the 
President/Division Rep for CADS – 
NCD 

Signed electronically at 
6PM Friday August 27 
2021 
  
James Dicks 

August 27, 2021 

Ed Shaw CADS Board or Director and CADS 
Alberta Board of Director 

 

September 21, 2021 
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             Date: June 15th, 2026 – 1:30 pm EASTERN time 
(10:30 am PST, 11:30 am MT, 12:30 pm Central) 

 Attended Regrets 

 Natasha Martin, Secretary (Chaired meeting) 
James Dicks, Director 
Allan Watson, TC Director 
Ed Shaw, Treasurer  
Amy Royea, Executive Director 

Tracy Schmitt, Director  
Neale Gillespie, Interim 
President 
Deb Blimkie, President (on 
leave) 

 
 

 Items for discussion Meeting Started: 1:35 pm 
Consent Agenda motion to approve agenda & minutes. 
May 2026 Minutes 
Agenda and Additions/ Deletions:   
 
 
Any Changes in conflict-of-interest positions and/or anticipated recusal(s) to 
discussions or decisions? 

Motion to approve the agenda 
and minutes from May 20th, 
2026 
Moved: Ed Shaw 
Seconded: Allan Watson 
 
See Conflict of interest 
declaration below 
 
Ed Shaw removed his COI as he 
no longer sits on the CADS 
Alberta Board of Directors. 
 

Business Arising / Action Items from Previous Meeting? 
 
 

 

SP Committee Updates   
 Executive ( Neale Gillespie interm-president) 

Items for information 
o Sport Law - system alignment 
o Townhall meeting - June 16th, 2026 

Items for Decision 

 
 
 
 

 
  
 P1.3 
 
P3.1a 

 

 
Operations Report (Amy Royea) 
Items for information  

● Executive Report 
● Strategic Plan Tracker  

 
Items for Decision 

 
 
 
 
 
 

 
 

P4 

 
Finance/ Audit/ IT and Risk Mgmt. Committee (Ed Shaw) 
Items for information 

● Committee Update 
● May 2026 Financials Draft 

 

http://www.cads.ski/
https://drive.google.com/file/d/1lBVCrKJO9MYpEOSCN19hKFJZiT-P-Fdy/view?usp=drive_link
https://drive.google.com/file/d/1DvhgadYWRRfIjYYU9WHAsQV3fITABehe/view?usp=drive_link
https://www.dropbox.com/scl/fi/8stqvkngf86zgma77524a/Strategic-Plan-Tracker-150425.xlsx?rlkey=6ghpmco3mhht1fyp4sna34n82&dl=0
https://www.dropbox.com/scl/fi/8stqvkngf86zgma77524a/Strategic-Plan-Tracker-150425.xlsx?rlkey=6ghpmco3mhht1fyp4sna34n82&dl=0
https://drive.google.com/file/d/1BzezQtQifzSD5lGnWORojbnIvbkB-iTR/view?usp=drive_link
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● Risk Matrix 
 

 
 
P2.1b 

 
Technical Committee (Allan Watson) 
Items for information 
Committee Update 

 
 
 
 

 
P1.2 

 
Festival & Events (Amy Royea) 
Items for information  
 

 
 

 
P4 

 
HR & Policies (James Dicks) 
Items for information 

● Policy Tracker   

 

 
P4.4 

 
Sponsorship & Partnership (Natasha Martin) 
Items for information 

● Grant Tracker 

 

      
 

Next Meeting: July 20th, 2026, at 1:30 pm Eastern  
 
In-Camera Session 
 

Motion to move into an in-camera session by Ed Shaw 
Motion to adjourn the meeting by Ed Shaw @ 1:59pm  EST   Carried 

 
 
In the event that there is a possible “conflict of interest” situation, which means a Board 
member making a decision that could favourably affect another organization with which 
they are involved.  
 
 
Conflict of Interest Declaration 
 

Name COI Declaration Conflict of interest 
signed 

Date Signed 

James Dicks I am both a member of the CADS 
National Board and the 
President/Division Rep for CADS – 
NCD 

Signed electronically at 
6PM Friday August 27 
2021 
  
James Dicks 

August 27, 2021 

 
 
 
 
 
 

http://www.cads.ski/
https://docs.google.com/document/d/1rpzB33DfG17KXBE3IkZBXsBegg992G2b/edit?usp=drive_link&ouid=103022737435109639718&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1NEJdIslvfVww5RMbYvozwZ6zddawkHia/edit?usp=drive_link&ouid=103022737435109639718&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1lf4Xy2e9tMZ_j6p3zPeQH-2lvQ_v1fMh/edit?usp=drive_link&ouid=103022737435109639718&rtpof=true&sd=true
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             Date: July 6th, 2026 – 1:00 pm EASTERN time (10:00 am PST, 11:00 am MT, 12:00 pm Central) 
 Attended Regrets 
 Neale Gillespie, Interim President 

James Dicks, Director 
Allan Watson, TC Director 
Ed Shaw, Treasurer  
Amy Royea, Executive Director 

Tracy Schmitt, Director  
Deb Blimkie, President (on 
leave)  
Natasha Martin, Secretary 

 Items for discussion Meeting Started: 1:05 pm 

 
Special meeting to discuss Letter – Special Meeting of the members 

 

Next Meeting: July 20th, 2026, at 1:30 pm Eastern  
In-Camera Session 
 
Motion to move into an in-camera session by Neale Gillespie @ 1:38pm Eastern 
 
In the event that there is a possible “conflict of interest” situation, which means a Board 
member making a decision that could favourably affect another organization with which 
they are involved.  
 
Conflict of Interest Declaration 
 

Name COI Declaration Conflict of interest signed Date Signed 

James Dicks I am both a member of the CADS National 
Board and the President/Division Rep for 
CADS – NCD 

Signed electronically at 6PM Friday 
August 27 2021 
  
James Dicks 

August 27, 2021 

 

The board discussed an urgent membership-requested meeting that must be called 
following receipt of a petition/letter, clarified voting thresholds and timelines under 
current bylaws, and agreed to consult legal counsel and explore facilitated and online 
voting options to increase participation and address member concerns. 

Key decisions and next steps 

• Neale will meet with the lawyer again on Friday (next scheduled legal meeting) to 
discuss procedures, facilitate options, and confirm timelines and required actions. 

• The organization will call the formal meeting as required under current bylaws: it 
must be called within 21 days and held within 60 days from receipt of the letter 
(Neale’s interpretation). This places the meeting in August if counting from the 
date the petition was presented. 

• The board will explore hiring a neutral third-party facilitator for preliminary 
discussions with concerned divisions/members to attempt to resolve issues 
before the formal meeting. Neale will raise facilitator and cost with legal counsel 
on Friday. 

http://www.cads.ski/
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             Date: July 15th, 2026 – 1:00 pm EASTERN time 
(10:00 am PST, 11:00 am MT, 12:00 pm Central) 

 Attended Regrets 

 Tracy Schmitt, Director  
Neale Gillespie, Interim President 
Allan Watson, TC Director 
Ed Shaw, Treasurer  
James Dicks, Director (joined 1:13pm) 
Amy Royea, Executive Director 

Natasha Martin, Secretary  
 

 
 

 Items for discussion Meeting Started: 1:35 pm 

 
There is a GIC of $46,000 in principal plus ~$2,150 in interest maturing Thursday, 
July 16th.  We have traditionally been rolling these GICs over on a staggered 2-year 
term, so in sticking with this plan, you would be looking at rolling over the maturing 
funds for another 2-year term. 
  
However, we discussed the home of best fit for CADS accounts in the long-run, with 
the goal of simplifying the management of our accounts. 
  
Our RBC advisor discussed that it might be best for CADS to move these accounts 
to the CIBC bank, as they would be able to continue to carry out the rolling GIC 
investment strategy and it would also simplify administration for CADS when the 
directors change, we would only have one institution with whom to update directors 
with.  Additionally, while RBC DS offers several different GIC issuers, an individual 
bank may be able to offer rate discretion on promotional rates for CADS from time to 
time, as they are the GIC issuers themselves. They also have a $250,000 
requirement and we do not have enough investments at this time.  
 

 
Motion to approve the 
transfer of the GIC and cash 
account from RBC to CIBC 
 
Moved: Tracy Schmitt 
Seconded: Ed Shaw 
 
Carried 
 

 
Business Arising / Action Items from Previous Meeting? 
 
Update on letter for Special General Meeting.  

- Sport Law has given guidance and clarification on the next steps and 
requirements to follow. 

 

      
 

Next Meeting: July 20th, 2026, at 1:30 pm Eastern  
 
In-Camera Session 
 

Motion to move into an in-camera session by 1:15pm 
Motion to adjourn the meeting Carried 

 
 

http://www.cads.ski/
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In the event that there is a possible “conflict of interest” situation, which means a Board 
member making a decision that could favourably affect another organization with which 
they are involved.  
 
 
Conflict of Interest Declaration 
 

Name COI Declaration Conflict of interest 
signed 

Date Signed 

James Dicks I am both a member of the CADS 
National Board and the 
President/Division Rep for CADS – 
NCD 

Signed electronically at 
6PM Friday August 27 
2021 
  
James Dicks 

August 27, 2021 

 
 
 

http://www.cads.ski/
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